Agenda
SRC STEERING COMMITTEE
Tuesday, August 25, 2020
8:30am - 9:30am

Zoom (email kate.larose@vermont.gov for meeting access)

Retreat Planning Meeting

Goal
e To initiate planning for the SRC Retreat on October 1 with
consultant Sharon Behar
8:30 AM - 8:45 AM Introductions
8:45 AM - 9:15 AM Retreat Meeting Design
e What would success look like by the end of the
retreat? Overall Purpose of the retreat?
e What are critical items to include in the agenda?
e What don't you want to do?
e Logistics
9:15 AM - 9:30 AM Next Steps and Summary

9:30 AM Adjournment
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